
 
 

   
 
 

TESTING YOUR ENCORE OPTIONS 
 
Testing improves your chances for encore success. 

The most common emotional response to career transition is apprehension: about change, uncertainty, 
not knowing how things will work out.  Will I like the work, the people, the place with which I am next 
affiliated?  The cure for uncertainty is knowledge and testing is one of the best ways to gain knowledge.  
Here are some of the benefits of testing: 

 Information.  You learn about the mission, the values and the culture of an organization, what 
skills are required, how your background might fit and where the opportunities lie. 

 Experience.  You get to feel what it’s like to be involved in this work, what your customers and co-
workers are like, and whether the job lives up to your image of it.  

 Confidence.  You convey greater enthusiasm and conviction in your job search when you can 
speak with greater certainty about what you want and why. 

 Reducing risk.  You can demonstrate to employers that your skills and experience really do 
respond to their needs and that you’re serious about making the transition. 

 Preparation.  You can identify the areas in which you may need to acquire additional skills, 
expertise or credentials to improve your chances for being hired. 

 
The R&D phase of your job search 

Look at testing as research and development of the mind, a way to check hypotheses and conduct 
controlled experiments.  It’s a structured trial and error process before making a commitment.  It is 
a real-life learning opportunity, a way to open doors and to explore new ways of seeing things. 

 

Conducting experiments 

Think of this as applying the scientific method to your job search.  Structured experiments are designed to 
approximate reality so you can draw conclusions about encore options.  Examples: 

 Storytelling.  Talk to people who are or have been there.  Understand their perspective.  Get context 
as well as details.  What are the issues, requirements, challenges and opportunities? 

 Visualization.   Imagine yourself in various situations and consider what life would be like.  Focus 
on emotional responses as well as specific activities.  Can you see yourself doing this? 

 Shadowing.  Experience a “day in the life.”  Select typical situations that would mirror your 
experience in the job.  Debrief after, not during, to avoid compromising the experiment. 

 Volunteering.  Offer your services free of charge to gain experience.  Get inside to see what life is 
like in this sector or join a committee to make connections. 

 Projects or try-outs.  Temporary assignments can place you in or near your desired role.  Check 
them out while they check you out.  An offer to try out can reduce hiring risk. 

 
Writing your lab report 

Once youõve completed an experiment, itõs time to summarize your findings, draw conclusions and determine 
next steps.  To get the most out of this exercise, follow this format (see template on reverse): 

1. What information did I learn?  What other questions does it raise and where will I get answers? 
2. How do my skills, expertise or credentials fit?  What am I missing and how will I acquire it? 
3. How did it feel to be involved?  Can I see myself there a year or five years from now? 
4. What can get in the way of success?  Is there a way to work around or resolve these issues? 
5. Who do I need to know or meet to move forward?  Who will help me make those connections? 

 



YOUR ENCORE LAB REPORT 
 

What information did I learn? 

 

 

 

 

 

 

 

What other questions does it raise and where will I get 
answers? 

How do my skills, expertise or credentials fit? 

 

 

 

 

 

 

 

What am I missing and how will I acquire it? 

How did it feel to be involved? 

 

 

 

 

 

 

 

Can I see myself there a year or five years from now? 

What can get in the way of success? 

 

 

 

 

 

 

 

Is there a way to work around or resolve these issues? 

Who do I need to know or meet to move forward? 

 

 

 

 

 

 

 

Who will help me make those connections? 

 


